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When building a launch team, lead pastors are continually casting vision for what the 
church will do in their city. Lead pastors have the oversight to see where the church is 
going, where the church is now, and what steps need to be taken for the church to get 
where they are going. In addition to sharing the vision, it is of vital importance for a lead 
pastor to communicate how the launch team should accomplish the vision. Constructing 
values is the beginning of developing the church’s heart. The qualities that the launch 
team embraces in the prelaunch stages are the values that the church body will be 
founded upon and launch from.   
 
Apostle Paul, the best Biblical example of a church planter that we have, wrote to the 
church at Philippi about sharing core values. He wanted them to have a common way of 
thinking and behaving. Their values would identify them as Christ followers, sharing the 
same components that make up the heart of Jesus and the heart of the church.  
 

 “Fulfill my joy by being like-minded, having the same love, being of one accord, of 
one mind.” Philppians 2:2 

 
While heart formation is a process between a person and the Holy Spirit, a pastor can 
and should encourage their people to become more like Christ. A pastor should also set 
the standard for the integrity of their leadership. Not only should a pastor communicate 
Christ-like values, but he or she should also demonstrate them by example. These are 
some the values Paul defined for the church at Philippi: 
 

Philippians 2:3-4 “(3) Let nothing be done through selfish ambition or conceit, but in 
lowliness of mind let each esteem others better than himself. (4) Let each of you 
look out not only for his own interests, but also for the interests of others.”  

 
What values should a lead pastor communicate to the launch team? What qualities 
make a launch team member valuable to a launch team? What attributes of a person’s 
heart will cause him or her to be a benefit to planting a church together? We have a few 
ideas about characteristics we have shared with our launch teams. The following are our 
top ten values that we believe are beneficial to the DNA of a launch team.  
 

1. Kingdom Minded 
A local church is just part of a huge network of churches, and Jesus is the 
head of them all. We are not in competition with other churches. We do not 
speak negatively of other churches or seek their church members. We do not 
aim to steal people from other churches. It’s God’s house, not our house, so 
we’re seeking to please Him. We want to give God what He wants. We’re 
here to reach people. It’s not “us four and no more.”  We accept and welcome 
people that come in. Some people will be strong and mature. Some will be 
young. Some might be hurting. Our goal is to love them where they are at, 
and then to encourage them to come up a step at a time. Remember, we’re 
not building a castle; we’re building the Kingdom. 
 

Matthew 6:33 “But seek first the kingdom of God and His righteousness, 
and all these things shall be added to you.” 
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2. Open-Minded 

Most of us will have past experiences with God, church, Christians, and 
ministry. We all may have an idea of what we would like to see in a new 
church – what the music will be like, what the atmosphere is like, what the 
ministries will be like, etc. Some of your ideas may be implemented in the 
new church plant and some of it may not be, and that’s okay. We are staying 
open-minded to something new God may want to do. Be careful not to 
compare the church with another church. We’re going to be who God wants 
us to be. We value all the ideas, but we also value what God is doing 
uniquely in us as a group.   
 
We’re just getting to know each other. You may love the idea of the church 
plant. You may feel God is leading you to be a part of it, but you may still 
have a lot of unanswered questions. We’re just getting to know each other. 
So you have to be willing to take a risk. You have to be willing to open your 
heart and trust.  
 

Isaiah 43:18-19 “Do not remember the former things, nor consider the 
things of old.” 19) Behold, I will do a new thing…”  

 
 

3. Servant’s Heart 
Anytime you are part of a team, you want to make sure you aren’t doing 
something out on your own or not part of the vision. Attend the meetings so 
you can heart your pastor’s heart. Go to serve, not to find a ministry position. 
Hear from God on where He wants you to be and serve.  
 

Matthew 20:28 “just as the Son of Man did not come to be served, but to 
serve, and to give His life a ransom for many.” 

 
 

4. Team Player 
Be more than an observer; be a participant. Some may sit on the sidelines 
until they are ready to commit, but jump in the game when you are ready to 
be on the field. Communicate your availability. Don’t commit to more than you 
can handle.   
 

Ephesians 4:16 “From whom (Christ) the whole body, joined and knit 
together by what every joint supplies, according to the effective working 
by which every part does its share, causes growth of the body for the 
edifying of itself in love.”  

 
Be willing to work with others. They won’t be perfect and you won’t be 
perfect, but strive to work together. Don’t compare yourself to someone else. 
You are valuable for who you are. Follow the Holy Spirit do find your place on 
the team, and give it your all. Promote others. A win for someone on the team 
is a win for the team.  
 

Romans 12:10 “Be kindly affectionate to one another with brotherly love, 
in honor giving preference to one another.”  
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5. Adaptable, Flexible, and Teachable 
 

One thing you can know will be a constant with a church plant is change. 
Know that how things look now is not how they will look a year, five years, or 
ten years from now. Be willing to change and grow with the church.   

 
Adaptable 
Share ideas. As pastors, we are very open to your ideas, but when we give 
direction, adapt to the vision and the timing of the vision.  
 
Flexible 
A church plant is continually developing, which means there will be changes. 
We are under formation. You might wear one hat, more than one hat, and 
you might have to switch hats. As more people come in, be willing to be 
moved around. Trust Jesus that He will grow you wherever He plants you.  
 
Teachable 
This is new, so you will be curious. What is this really going to be like? You 
will look and listen for information. We will do our best to communicate with 
you, but feel free to ask questions. Know the vision. Know our values. Get on 
the same page with the group and be ready to share the vision and values 
with people outside of the church. On Launch Sunday it will come together. 
You will see what you’ve been dreaming of. Our prayer is that God will outdo 
our imagination.  
 

Philippians 4:13 “I can do all things through Christ who strengthens me.”  
 
 

6. Patient 
It will take time for ministries to develop. There are details that will need to be 
tweaked, and in time, we’ll tweak them. The way things are being done now 
may not be the way they are in six months or a year from now. Allow things to 
take shape, give God time to do His thing. Have patience for the details to 
come together.  
 

Galatians 6:9 “And let us not grow weary while doing good, for in due 
season we shall reap if we do not lose heart.” 

 
 

7. Positive 
When you are in faith, you are hopeful. You know that lives are going to be 
changed. You know that people are going to be helped. You know this church 
is going to make a difference in the community.  
 
When you are in faith, you don’t magnify the negatives, you pray about them. 
You look for the positives and celebrate them. When you are in faith, you 
have a confident peace and a contagious joy.  
 

Matthew 21:22 “Whatever things you ask in prayer, believing, you will 
receive.” 
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8. Generous 
We want to be known as a church that gives to the kingdom – our time, 
talents, touch, and treasure. If you heart is in a local church, you will give your 
resources to help that church get started and grow. What you have belongs 
to God, so ask Him how He wants you to steward your resources in regard to 
church planting.  
 

Matthew 6:21 “For where your treasure is, there your heart will be also.” 
 
 

9. Excellence 
Whatever your area is for the season, do it well. Work hard.  Develop it. Care 
for it. Make sure it is being done well for the people we serve. We don’t want 
perfection. We just want God to have our best.  
 

Colossians 3:23 “And whatever you do, do it heartily, as to the Lord and 
not to men.”  

 
 

10. Passionate 
Remember why we are doing what we’re doing. There is a cause. People’s 
lives are at stake. Be filled with the Spirit. Be on fire. Be zealous. This church 
is going to make a difference.  
 

Mark 12:33 “And to love Him with ALL the heart, with all the 
understanding, with all the soul, and with all the strength, and to love 
one’s neighbor as oneself…”  

 
 
These top ten values are just some of the qualities we see in Christ Jesus, who is 
the head of the church. What He values, we should value, because we represent 
Him. When our heart is to please the Lord, He will give us the strength and ability 
to accomplish what He has called us to do together.   


